[image: image1.jpg]Lid





REQUEST FOR PROPOSAL

PROJECT OVERVIEW

Royal Hawaiian Showroom and the creators of the new Waikiki Nei theatre and nightclub aim to introduce a high energy, multi-use entertainment venue and exclusive nightclub for both Oahu residents and visitors alike. The $20 million Waikiki Nei venue will be located in the Royal Hawaiian Shopping Center. 

Royal Hawaiian Showroom is offering the opportunity for a strategic, creative, brand-oriented advertising agency to create and develop an marketing and advertising campaign for the new theatrical production, ultralounge and nightclub, Waikiki Nei, opening in June 2008.  The relationship between Royal Hawaiian Showroom and Agency is anticipated to be long term and grow into further opportunities on other exciting Royal Hawaiian Showroom projects.

BACKGROUND 

Veteran producer Roy Tokujo and renowned produced and former Cirque de Soleil Executive Producer Roger Parent – the visionaries behind Maui’s successful ‘Ulalena – in conjunction with Las Vegas entertainment executive Todd Dougall, are the entrepreneurs behind Waikiki Nei theatre and nightclub, an unmatched night life experience of island heritage and worldwide sophistication. 

ASSIGNMENT
Waikiki Nei – The Show

Waikiki Nei, a multi-media theatrical stage production will transport residents and visitors into one of the most innovative stage shows in Oahu history. Waikiki Nei has enlisted accomplished dancers, live musicians, acrobats and actors that will blend with cutting-edge lighting, sound, stage machinery and automation never before used in Hawaii. With a strong emphasis on the Hawaiian culture and sense of place, Waikiki Nei relies on evocative action and visual imagery to create a stunning journey through the evolution of Waikiki form its historic, diverse past to the present.

Waikiki Nei –The Club

Following the stage production, the Waikiki Nei theatre will physically transform into a first-class nightlife venue. Utilizing state-of-the-art equipment and vivid imagery, the nightclub will become one of Waikiki’s premiere nightlife destinations modeled after the award-winning famed ultralounges made popular in Las Vegas. 

Marketing Needs
Phase 1. Brand Character and Strategy

· Collaborate with the Team and Producers to develop compelling brand character and positioning for the Waikiki Nei theatre (the destination), the Show and the Club. 

· Develop launch strategy that sells out performance schedule in Year 1 and makes the Club the hottest, most exclusive club in Waikiki and a must-do destination for visitors and locals alike.
Phase 2. Creative, Breakthrough Launch Campaign

· Develop breakthrough integrated launch campaign that generates “buzz” locally, nationally and internationally.   Approach should consider “out of the box” ideas, as well as tried and true vehicles to hit core target audience. 

· Campaign could include a teaser campaign to generate early consumer interest and intrigue.
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a.  TV
· Develop new creative spot that builds brand imagery and creates excitement. 

· Create breakthrough campaign for :30 and :60 spots.

· Produce spot. 

· Edit spot for wholesalers, hotel in-room use, airlines, etc.

· Traffic to various local, national and cable stations.
b.  Print  ― Comprehensive print plan
· New creative and production of materials integrated with other launch plan elements.  

· Varying insertion sizes from small space to full pages, 4C and b/w in local, national newsprint, magazines, wholesale publications and tourist publications.

· Heavy trafficking to numerous publications.

· Work closely with media outlets on spec requirements and insertion orders.

c.  Outdoor – Intriguing outdoor campaign that generates consumer intrigue and buzz.

· Breakthrough creative idea that generates awareness and interest in limited outdoor Hawaii market and is integrated with other elements – ideas for usage of outdoor kiosk.
d.  Radio 

· New creative and production of spot to work in support of TV and entire campaign. 
· Create new script for spot that fits with broader creative campaign.

· Produce/record.

· Target spots to appeal to different audiences. 

· Traffic to various stations.
· Develop ideas for nightclub promotions, stage show giveaways and sweepstakes with radio stations.
e.  Website
· Website development and creative ideas that support the brand character and are integrated with the rest of the launch campaign. 

f.  Direct
· Possible direct mail campaign to local Lion King attendees, American Express customers, etc. 

g.  Wholesalers
· Develop customizable creative to be utilized by various wholesalers including the Japanese market.
· Create sales materials that are fully integrated with the consumer campaign.
h.  Logo
· Develop Waikiki Nei logo – distinguish between the Show and the Club.

i.  Partnerships and Promotions
· Develop and execute promotional and partnership ideas and campaigns including guerilla marketing tactics and grassroots programs strategically tying into overall brand campaign.

Marketing Challenges:
· Branding Waikiki Nei as the destination including the nightclub, ultralounge, and stage production.

· Varying target audience for nightclub and stage production.
· Sponsor could be part of the destination name.

· Comprehensive and labor intensive advertising and promotion needed for nightclub.

· Construction complete and rehearsals to begin in April – will need to creatively produce campaign and assets prior.

· Wholesale needs and long lead pubs – will need to produce sales materials and teaser campaign without final elements (i.e. stage shots).
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MARKETING TIMING:

· Launch of consumer campaign to begin in April.  
· Sales materials needed ASAP.
BUDGET:  

$850,000 marketing budget for year 1 to include agency fees, all production, media, PR, and web. include all fees, strategic planning, research, creative development, advertising and collateral design, production, printing, online marketing, media, PR and web. Marketing expenses already committed to are included in the above budget.
REQUEST FOR PROPOSAL:
· Agency to present brand strategy approach.
· Agency to present creative ideas for campaign launch
· Agency to submit production timeline and media launch schedule
· Agency to address marketing challenges
· Agency to submit fee requirements

TIMEFRAMES AND DEADLINES: 

· Distribute RFP Informational Document: January 17, 2008
· Proposal Submissions/Presentations: Week of February 4, 2008
· Client Reference Checks: Week of February 4, 2008
· Final Selection: Week of February 11, 2008 
